HISTORIC CEMETERY PRESERVATION CAPITAL GRANT
PROGRAM APPLICATION
2017 - 2019 BIENNIUM
SECTION 1 • CEMETERY INFORMATION
Example Cemetery
Cemetery Name (on sign): ______________________________________________________________________________________
Cemetery Name (others): ______________________________________________________________________________________

Example WA 12239
Nearest City/Town/Area: _______________________________________________________________________________________
Example Address
Description (address or directions to cemetery): ____________________________________________________________________
1st District
State Legislative District: __________________________________________
3 1/2 acres
Cemetery acreage: ____________________________________
1912
Year Officially Established: ______________
1011
# of burials in cemetery _________

Example County
County: ___________________________________

23.2345589/198.4637301
Latitude & Longitude: ___________________________________

Earliest Burial Date: 1909
______________

2018
Latest Burial Date:______________

% of military burials 21
_________%

SECTION 2 • OWNER INFORMATION*
Church
Name: Example
______________________________________________________________________________________________________

Doe
Primary Contact (if owner is organization or local government): Jane
_______________________________________________________
Example Address
Mailing Address: _____________________________________________________________________________________________
Example, WA 27781
City / State / Zip: _____________________________________________________________________________________________
Daytime Phone: 123-456-7890
_______________________________________

Evening Phone: 123-456-7890
_______________________________________

Email: example@gmail.com
______________________________________________________________________________________________________

SECTION 3 • APPLICANT INFORMATION (IF DIFFERENT FROM OWNER)
Name: ______________________________________________________________________________________________________
Primary Contact (if applicant is organization or local government): ____________________________________________________
Mailing Address: _____________________________________________________________________________________________
City / State / Zip: _____________________________________________________________________________________________
Daytime Phone: _______________________________________

Evening Phone: _______________________________________

Email: ______________________________________________________________________________________________________
Is the property protected or accessed through an easement?

■ No

Yes If yes, explain. For easements, provide the name of the easement holder and the terms:

*If the cemetery is abandoned, you must provide a Care and Maintenance Certificate from the Department of Archaeology and
Historic Preservation with your application to show you are authorized to undertake the project.
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SECTION 4 • PROJECT SUMMARY
Example Cemetery Historic Preservation Project

Project Title (clear and short): ___________________________________________________________________________________
Project Category (check all that apply to your scope):

■ Protection & Security

■ Restoration & Preservation

■ Interpretative Displays

Provide a brief description of the proposed project. Further detail is requested in Section 8.

1. Protection & Security: Proposed project is to have Snohomish County PUD bring in power to the
cemetery so that the contractor can install two security cameras in two areas (four cameras total).
2. Restoration & Preservation: Proposed project is to hire a contractor to chip seal over the existing
cemetery road.
3. Interpretive Displays: Proposed project is to hire a stone mason to install a stone structure and to
embed two engraved granite signs in the stone.

SECTION 5 • BUDGET SUMMARY
Who is the designated contact for reimbursement? Jane Doe, Example Cemetery Treasurer
The numbers in this section should be taken from the budget amounts listed on the budget worksheet.
Budget for each project scope:

$11,139.52

Protection & Security: ___________________________

$13,902.73

Restoration & Preservation: ___________________________

$6,993.55

Interpretative Displays: ___________________________
Project Totals:

$32,035.80

Total Grant Amount Requested: ___________________________

$32,035.80

Total Project Budget: ___________________________

SECTION 6 • HISTORIC SIGNIFICANCE OF CEMETERY
Historical Designation of Cemetery (check all that apply)
National Register of Historic Places (individual)
National Register of Historic Places (within a district)
Washington Heritage Register
Local Designation (individual)

■ Local Designation (within a district)
None
Unknown
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CEMETERY DESCRIPTION AND SIGNIFICANCE
Describe the historic and cultural significance of the cemetery. If a comprehensive history exists in another document,
please summarize the significance here and include the supplemental history as an attachment to your application.
Consider if the cemetery contains burials of persons of transcendent importance (including veterans and others of great
eminence in their field of endeavor or had a great impact upon the history of their community, state, or nation); the relative
age in a particular geographic or cultural context (example: oldest cemetery associated with a town or community’s original
settlement period); if there are distinctive design features; or if the cemetery is associated with historic events.
Describe the existing conditions of the cemetery and any significant changes (site size, etc) over its history. Explain the cemetery’s
present value to the local community or organization. Please describe any known military burials and monuments.

The historical/cultural significance of Example Cemetery is tightly tied to the establishment and
evolution of Example Church (Registered Historic Site, 1976). The earliest record of the church
services occurred in 1876, formalizing of a congregation in 1890. From then until 1920, logging
thrived in Example Town, with 10 to 20 active camps competing for the rising demand of timber. Many
Scandinavian immigrants sought employment, opportunity and ultimately a home. Life was modest
and remote with rough logging roads and supplies transported by horse-drawn wagons, scows,
steamers, launches and/or cable ferries. Example Church was formed by these early pioneers to
celebrate the rites of marriage, birth, baptism and ultimately death. Churches had a long tradition of
establishing their own cemeteries. Having a cemetery was also a matter of practicality. Families often
arranged to bury their dead together in a family plot of land which later grew into a true cemetery.
This was the case of Example Cemetery. Records of burials appear as early as 1902 yet it was in
1924 that 2 1/2 acres of land was purchased. In 1961 one more acre of land was deeded to the
church for the cemetery. This cemetery was a reflection of the community it served as evidenced by
early pioneer John P. Smith (1858-1942) who with his wife Mary (1856-1942) immigrated from Norway
to Utsalady to obtained employment at the sawmill. He then purchased 41 acres near Salmon Bay to
operate a successful dairy farm with a partner. He was elected to the State Legislature, and served as
Board Commissioner. Similarly, Sarah Johnson (1875-1960) and her husband Robert (1867-1957)
were known to welcome all, especially native Americans, as evidence by her smiling picture with Mrs.
Jake (Kk-ial-lus) and Mrs. Kate Jake O'Brien. Almost every pioneer family is similarly represented at
Example Cemetery. Today, the heritage of Example Cemetery is celebrated during Memorial Day
honoring over 200 military veterans (WWI, WWII, Korean, Vietnam, Afghanistan, Iraq). Example
Cemetery is included in the Historic Sites Tour which provides an opportunity for cemetery board
members to disseminate significant historic information of Example Cemetery to the public at large
each year. The existing condition of Example Cemetery is good; it is regularly inspected and
maintained (mowed, trimmed, weeded, pruned and re-barked). In 1983 the cemetery was
professionally landscaped adding beds, shrubs & trees and each year sunken headstones are
leveled. In 2002, two niche walls were added and in 2011 two more. Each wall holds 24 niche
compartments. In 2015, the Cemetery Board reviewed each grave and mapped the cemetery
developing a comprehensive computer data-base. Example Cemetery services are open to everyone.
The mission of the Board is to provide low-cost burial options with no fees for perpetual care. A
number of graves have been reserved for indigent individuals. The Cemetery Board is managed by
volunteers with dollars going only for care and maintenance projects. An endowment has been
established through careful fiscal management. The areas of need are three-fold. First, the road was
blacktopped in 1980, and is now cracking and is in critical need of repair. Secondly, the wooden
entrance sign is seriously deteriorating and in need of replacement. Finally, vandalism & theft in the
cemetery necessitates the addition of security cameras.
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SECTION 7 • PROPOSED WORK
Please organize your project according to the four project scopes: Protection & Security, Restoration & Preservation, and
Interpretive Displays. For each element of your project, please describe in as much detail as possible:
• the need for the project and why it is important;
• project goals, measurable outcomes and deliverables;
• the time line and milestones;
• the techniques and materials to be used in the work;
• who will perform the work;
• how the project will be maintained (if applicable);
• the project’s role in the long term preservation and stewardship of the cemetery; and
• any community involvement (funding leverage, volunteers, veteran and student engagement, etc).
The emphasis of this program is historic preservation, so original landscape elements should be maintained and materials
should be repaired if possible. All state and federal laws pertaining to cemeteries and human remains must be followed.

Project 1: Repair cemetery road (Restoration & Preservation)
IMPORTANCE: This is a very important project. There are significant holes and cracks in the road.
When water gets in and it freezes, the road breaks up more. The road provides access to the
cemetery and resurfacing the road will make a significant long-term improvement to the existing
cemetery.
GOAL & OBJECTIVES: The goal is to repair the road to such a degree that it will last 20 to 30 more
years. Such repairs will reduce overall maintenance costs.
TIMELINE: The road repair needs to be done in the hottest part of the summer. Paving is scheduled
for late August and when and the contractor is in our area doing chip sealing. The repair will be
done immediately after the grant is awarded. This is a very tight timeline.
MATERIALS & TECHNIQUES: The contractor will apply emulsified asphalt and WSDOT specific chip
seal on approximately 1000 feet of paved roadway 8.5 feet wide. Then they will roll the road and let it
set for two days. On the third day they will broom it.
VENDOR: Example Construction Company will perform the road work.
MAINTENANCE: The road will be regularly inspected and the edges sprayed to decrease the
vegetation encroachment that might erode the road.
PRESERVATION: The road improvement project will increase the longevity of access to the cemetery
for all peoples. The aesthetics will be much improved which will preserve the historical integrity of the
cemetery.
COMMUNITY INVOLVEMENT: The Cemetery Board is composed of volunteers who meet regularly
to oversee and direct the necessary work of the cemetery. These volunteers have worked extensively
with the American Legion to insure correct recognition of our veterans and they provide open access
to the populace at large.
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SECTION 7 • PROPOSED WORK (Continued)
Project 2: Replace the entrance sign (Interpretive Display)
IMPORTANCE: This is a needed project because the current sign is rotting and sinking (built in
1980). The new sign is important because it announces the presence of our historical cemetery to
the community. Providing a solid, permanent, well-made structure will add dignity and respect to
those who are buried and will preserve the historical significance that will last well into 50 years.
Many people think only Example Church members can be buried in this cemetery when in fact
anyone can be buried here. This new sign will help spread this word.
GOALS & OUTCOMES: The goal is for the mason to pour a footing, then install the stone structure
and then embed the two engraved pieces of granite in the sign.
TIMELINE: The sign will be installed in late September or early October.
MATERIALS: The mason will use cement for the footing, stone (Meseta Fieldledge by Eldorado) for
the structure and granite for the two embedded signs.
VENDOR: Example Masonry Co. will do the masonry work, Example Memorials provides granite.
MAINTENANCE: The sign will be regularly inspected and maintained as necessary by the Cemetery
Board. This type of sign was selected to reduce the need for maintenance and to avoid vandalism
(metal signs are being stolen) and thus reduce costs. This sign will make a significant long-term
improvement in the cemetery.
PRESERVATION: Adding this sign will improve the long-term preservation and stewardship of this
cemetery. The materials used are substantial and sturdy and will stand the test of time. The design
is gracious and welcoming. The sign provides a pronounced presence adding a likelihood of
increased usage in the future.
COMMUNITY INVOLVEMENT: The Cemetery Board is composed of volunteers who meet regularly
to oversee and manage the day-by-day work of the cemetery. Together, they have selected the sign
design, inscription and placement and will monitor the timeline and construction of the sign.
Project 3: Installing security cameras (Protection & Security)
IMPORTANCE: This project is important to the security of the cemetery. Vandalism and theft have
damaged the aesthetics of the cemetery; metal plaques have been pried-off of headstones and
landscaping material have stolen. Installing a stout and sound security camera system that operates
at all times of the year, all night long, is essential to maintain the confidence of the community.
GOALS & OUTCOMES: The goal is to set up two high-resolution cameras at both entrances/exits.
TIMELINES: The cameras will be installed in October, 2018.
MATERIALS: The Snohomish Co. PUD will bring in 100 amp service and place a pole to provide
power to the cemetery. A vendor will four install Hd Digital driveway long-range cameras, a digital
recorder with storage drive, a digital camera monitor, junction boxes, hardware cables etc and labor.
VENDORS: The Snohomish County PUD will provide power. Example company will install outdoor
Hd digital driveway long-range cameras, Hd digital recorder with storage drive, camera monitor,
conduit, junction boxes, hardware, cable etc. and labor. An electrician from Example Electric will
install wiring to Washington state code.
MAINTENANCE: There is little maintenance on this system--it will be monitored and inspected by
the Cemetery Board. A solar system was rejected due to high maintenance costs and poor reliability.
PRESERVATION: Adding security cameras will increase the preservation of the cemetery.
Providing a degree of security to a vulnerable area in the community will strengthen the faith of the
family and community members in the stewardship of the cemetery whom they serve.
VOLUNTEERS: The Cemetery Board is composed of volunteers who will monitor and implement the
new safety camera system.
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SECTION 8 • EXPERIENCE & QUALIFICATION
Describe similar projects that you (or the applicant organization) have completed in the past ten years with special attention to
previous projects involving historic cemeteries or historic preservation projects. Describe prior experience managing grant awards
or projects of a similar size that help the Advisory Committee understand your qualifications related to delivering a successful
project. If volunteers will conduct a significant amount of work, please indicate your experience managing volunteer projects.
If you are hiring a consultant or contractor, please include a summary of their experience and qualifications working on historic
cemeteries as an attachment. If work will be performed by multiple people, please indicate the scope they will work on.

Answer removed for privacy but this is a pretty straightforward section.

SECTION 9 • PROPOSED PROJECT TIME LINE & READINESS TO PROCEED
List each scope element as identified in “Section 8: Proposed Work” and outline your proposed starting and completion dates.
Indicate if scopes are sequential or concurrent. If additional funding outside of the grant request is needed to complete the
project, explain when funding is expected. Please note that projects must be complete by June 30, 2019

TIMELINE
AUGUST: Resurface Road,
Duration of project: 3 to 4 days
Expected completion date: No later than August 30
SEPTEMBER 20 to OCTOBER 30: Installation of the sign
Duration of project: 3 to 5 days
Expected completion date: No later than October 30
OCTOBER 1 TO OCTOBER 30: Installation of cameras
Duration of project: 4 to 5 days
Expected completion date: No later than October 30
FUNDING
Outside funding is not necessary for these projects. Example Cemetery has worked since the early
1960s to set up a perpetual care fund for maintenance so that they do not have to charge a fee for
cemetery care. This goal continues to this day. The Example Cemetery Board provides careful fiscal
management so that funds may be used into the far future for maintenance. Example Cemetery is a
solvent organization. It is from these maintenance funds that the Board will borrow to perform the
three projects described in this grant until grant monies become available to repay the perpetual care
fund.
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SECTION 10 • PROJECT BUDGET
Please complete the attached budget worksheet (Excel document). In the worksheet, you will break down your budget by project
scope, then billing category. For each element, list the total cost in the “Expenses” section. Under the “Income” section, list how you
plan to cover those expenses with grant funds.
<BUDGET WORKSHEET IS INCLUDED AS AN EXCEL DOCUMENT>

SECTION 11 • PUBLIC BENEFIT
One of the purposes of this program is to promote and preserve Washington State’s historic cemeteries and honor our military
veterans through historic preservation for the benefit of the public. This can include long term preservation and protection,
improved memorial identification and interpretation, and / or occasional public access for special events or tours.
A. Is the cemetery accessible to family members and the public? Has it been included in public tours, hosted school groups, or
provided other educational opportunities?

The Example Cemetery is fully accessible to family members and the public. It is included in
the Historical Sites tour scheduled for two days each year and open to the public. (see
Attachment 8)
B. Describe future plans to maintain the cemetery and all work or purchases funded by this grant for a period of at least 10
years:

The future plan to maintain the cemetery is first to ensure the maintenance endowment
continues to grow so that perpetual care may be maintained. Secondly, the facilities will
continually be monitored to ensure on-going maintenance is performed. Finally, future
projects will be explored so that Example Cemetery can aptly serve the public.
C. If a grant is awarded to a private property owner, the owner will be required to enter into an easement on the property to
ensure the cemetery is not adversely impacted by future action. The term of the easement will be 10 years.
If awarded a grant, will you agree to enter into this easement?

■ Yes

No

SECTION 12 • ADDITIONAL INFORMATION
Please add any additional information pertaining to the proposed scope of work and the overall preservation of the cemetery

Once these major projects are completed, plans are underway to do the following:
1. Replace headstone plaques that were stolen
2. Add section markers for grave location
3. Install sign detailing cemetery layout and sections
4. Engage Boy Scout Troop from Example Church to volunteer hours at the cemetery (putting up and
taking down flags at Memorial Day, and/or general clean up and or help on Historic Tour days)
5. Write navigation app which can be used by patrons to locates specific grave sites
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SECTION 13 • ATTACHMENTS
Please include the following with your application:
1. A completed project budget worksheet
2. Any bids, cost estimates, maintenance plans, capital needs or condition assessments, etc. used to develop your proposal
3. Resume and summary of experience working with historic cemeteries for selected contractors, etc.,
4. Cemetery Images - Up to 8 high-resolution digital images illustrating the overall condition and landscape of the cemetery
5. Project Images - Up to 15 high-resolution digital images clearly illustrating the condition of the area(s) of the proposed work
and the need for/urgency of repair
6. Image Captions (on images or separate document)
7. At least one high-resolution digital image showing the view of the cemetery from a public right of way
8. Supplemental history documents (optional)
For local government applicants, please include:
9. A brief profile of department mission, lead staff, and annual budget.
For non-profit organization applicants, please include:
10. A list of board members and their affiliations
11. Annual operating budget for most recently completed fiscal year.

SECTION 14 • CERTIFICATION
I certify to the best of my knowledge that the information provided in this application is complete and accurate.

Owner’s Signature

Date

Co-owner’s Signature (if applicable)

Date

Print Names:
Owner:
Co-owner:

Applicant’s Signature (if different from owner)

Date

Print Name:
Applicant:

Note: Application will not be accepted without original signatures.
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ATTACHMENT 1: Project budget worksheet
Historic Cemetery Preservation Grants
GRANT APPLICATION - BUDGET WORKSHEET
Applicant Name: Example Cemetery
Name: Example Cemetery
Project Title: Example Cemetery Historic Preservation Project
Enter the estimated
cost of each work
element. (Costs should
correspond to a bid from
a contractor or
consultant, estimates or
invoices for items to be
purchased, etc.)

Enter the amount of
grant funds you plan
to put toward each
work element.

EXPENSES

INCOME

ESTIMATED COST

GRANT REQUEST

Estimate for each
Project Scope

Grant Funds

$11,139.52

$11,139.52

Labor: Contractor/Consultant

$4,813.02

$4,813.02

Materials & Equipment

$2,994.17

$2,994.17

Other:

$3,332.33

$3,332.33

$13,902.73

$13,902.73

$13,902.73

$13,902.73

$6,993.55

$6,993.55

Contractor/Consultant

$5,325.00

$5,325.00

Materials & Equipment

$1,668.55

$1,668.55

$0.00

$0.00

$32,035.80

$32,035.80

Organize your budget to correspond to the appropriate project scope
identified in "Section 8 - Proposed Work" of the application.
Project Scope
1 Protection & Security

2 Restoration & Preservation
Contractor/Consultant
Materials & Equipment
Other:
3 Interpretative Displays

Other:
4 Other:
Contractor/Consultant
Materials & Equipment
Other:

Total Project Cost:

$32,035.80

Total Grant Amount Requested:

$32,035.80
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